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Intended learning outcomes

1.  To describe the components of policy triangle.

2. To explain actors, process, context and content of policy triangle.

3. To demonstrate by applied examples the component of the policy 
triangle especially context and actors.
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Actors
• As individuals
• As members of 

groups

Policy triangle (Walt and Gilson, 1994)

Context

Content Processes

Actors: any participant in the policy 
process.

Content: what is in a policy.

Process: how the policy is initiated, 
formulated, negotiated, implemented, 
evaluated .

Context: political, social, cultural factors, 
national/international
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محتوى السیاسة ؟

/local



عند ارسال اطباء الخدمات الى اماكن مختلفة من 
العالم ویكون في ھذا المكان حالة من انتشار مرض 
معین تتم علیھم عملیة  profilaxis التي ھي من 

السیاسات الموضوعة وھي عملیة اعطاء ادویة 
للأطباء للوقایة ولیس للعلاج لانھم غیر مصابین اصلا 

! :treatment فلذلك ھناك نوعین من
   terapeutic مریض واعطیھ علاج*

 *غیر مریض ونعطیھ العلاج لغایة الوقایةوالحمایة 
 chemoprophylaxls



Health policy triangle is a highly simplified representation of a complex set of inter-

relationships and may give the impression that the four factors can be considered 

separately. This is not so! In reality: 

➢Actors are influenced (as individuals or members of groups or organizations) by the 

context within which they live and work; 

➢Context is affected by many factors such as political instability or ideology, beliefs, by 

history and culture; 

➢The process of policy making is affected by actors, their position in power structures, and 

their own values and expectations. 

➢the content of policy reflects some or all of these factors. 
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مثلث السیاسة یتكون من اربع اشیاء نراھا 
كانھا منفصلة لكنھا معتمده ومتصلھ ببعضھا

تتأثر عملیة عمل ال policy بالجھات والاشخاص 
الذین سوف یعملونھا ویتأثرون بالمحتوى للسیاسة 

بناء علیھ یتم تحدیدھا!



❖ Deal with a political economy perspective.

❖ Considers how all four of these elements interact to shape policy-making.

❖ The framework has been used to analyze many health issues depending  
on the country’s health problems priorities , including:
▪  mental health,
▪  health sector improvement, modification
▪ Tuberculosis control
▪ reproductive health
▪ antenatal care
▪ Communicable diseases control
▪ Non- Communicable diseases control
▪ Environmental aspects
▪ Nutritional aspects

One of many Policy Analysis Frameworks: Policy Triangle
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 political situation and resources یحب ان ناخذ بعین الاعتبار policy such as vaccination لما نعمل
is Free for pepole but Very expensive for the government لانھ من الواجب ان تكون ھذة الخدمة

دائما عند وضع policy یجب ان 
 problemsنأخذ بعین الاعتبار

and the priorities الموجودة 
 How are we موجودة وھي policy دائما في

going to improve the health care services

Adding fluoride to the water
Adding iron to salt

Adding iron and vitamins 
to infant formula

The government should set 
policies on imported foods



Health policy includes a variety of activities

 Public Health
Focus on population
 Sanitation
 Disease control
 Vaccination
 Infant mortality
 Nutrition
 Occupational health
 Environmental health

Health Care
 Focus on individual
 Access to health care
 Service delivery
 Standards for practice and 

treatment
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sewage disposal and hygiene

Prevent pollution

! Transportation



There are many categories of health policies, including :
 Personal health care policy, general hygiene, nutrition, health care utilization.

 Pharmaceutical policy, a branch of health policy that deals with the development, 
provision and use of medications within a health care system.

Policies related to public health such as: 
  vaccination policy,
  tobacco control policy or 
  breastfeeding promotion policy.
Food safety policy
 communicable and non-communicable diseases control.

 
They may cover topics of: 

▪ financing and delivery of health care, 
▪ access to care, 
▪ quality of care, and health equity. 
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Drugs 
من التكوین الى وصولھا للمواطن

بعض الصیدلیا لا تصرف الدواء الا 
بوجود prescription وذلك حسب ال 
policies التي تعتمد على نقابة 

!" الصیادلة 
Breast milk contains nutrients and immunity

Policies in restaurants and imported food

 resources for health care services كیف نوفر

# health insurance

There are many policies

 health equity عكس
disparity and difference



The stages of health policy analysis – analysing the context and the process
❖Restructure the main actions and timelines for the policy development.

❖Structural factors in the way decisions are taken in a country.

❖Cultural factors in a society – values, religion.

❖Look at situational factors that may have had an influence.

❖ International and exogenous factors – international economic crises.
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actions for this policy ماھي ال
? …Preventive or curative 

 policy ودائما عند وضع اي
یجب وضع جدول اھدافز

كل الاشیاء التي یجب وضعھا في عین الاعتبار 
اذا كنت معتاد على policy في 

 conflict بلد معینة وذھبت
داخلیالى بلد تغیرت فیھا قوانین 
ھذة ال policy ھذا الشيء سیؤدي 

الى conflict داخلي 



Collins (2015)’s content analysis framework
1. Define the context
2. State the problem
3. Search for evidence
4. Consider different policy options
5. Project the outcomes
6. Apply evaluative criteria
7. Weigh the outcomes
8. Make the decision
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العادات والثقافة في المنطقة
المشكلة التي وضعنا السیاسة من اجلھا 

البراھین والاساسیات والدراسات والدلائل الذي وضعنا على اساسھا السیاسة

وضع اكثر من plan ثم نختار الافضل 
حساب النتائج والفوائد التي سوف تحدث

نختار الخطة التي تعود بالفائدة الاكبر

economic problem ( scarcity of resources ) دائما عنا
لیس فقط الندرة بالموارد انما المجموعة التي یتم اختیارھا 

لوضع السیاسات كل واحد عنده قناعات واھتمامات معینة في ھذة 
 conflict between decision makers الحالة قد یحدث مشكلة اخرى
!" حتى الوصول للقرار النھائي لذلك یجب تدخل سلطة علیا علیھم 



Policy and politics
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