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• From the perspective of a citizen or patient, the health policies can be 

seen as a social agreement to address a health problem or use an 

opportunity to promote health in a particular way. 

• For a public manager, health policies are authorizations to use the public 

resources to achieve health goals through specified means. 

•  The policy process has important factors like who makes the policy, why 

they make policy, how and when they made the policies to develop and 

implement it. 

Policy development is complex. 
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The policy must be acceptable

بعض الناس یرفضون بعض المطاعیم لاولادھم 
بسبب خوفھم ان تكون المطاعیم مضره وھذا 
خطأ كبیر وقد یؤدي بحیاة اطفالھم للخطر

ظھرت policy في كوریا الشمالة للحث 
على الانجاب بسبب انخاف عدد السكان

The heath policy is a  n agreement 
between individuals

Public manager 
  resources عندھم السلطة لاستخدام

policiesوتطبیق الAuthorizations Power: ability to Change certain action

Authority: Policy legislation تشریع السیاسة



• It  is a simple framework to systematically think about and critically analyze 

health policy development and implementation. 

• The policy triangle is mainly used to:

1.  plan a new policy 

2. change the existing policy. 

3. By deep assessment of framework, one gets information about how 

the policy was adopted and why all or part of it was not successful. 

Definition of the health policy triangle:
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التخطیط لسیاسة جدیدة او تطویر وتغییر السیاسة الموجودة

حسب اذا ظھرت مشكلة جدیدة لم تكن موجودة سابقا

اذا كان ھناك خلل بالسیاسة الحالیة 
ویراد اجراء تعدیلات علیھا
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An individual or group who makes decisions

عندھم اھتمامات معینھ اي لدیھم مصلحة لوضع ھذة السیاسة 

مثلا التدخین ھي مشكلة یسعى العالم للتخلص منھا لكن بعض 
مصانع التدخین ترفض ھذة السیاسات لمصالحھا لذلك تضع 

تحاذیر وتكمل التصنیع

  policy لیس اي شخص مصرح لھ باصدار او وضع
فقط الاشخاص الذین یمتلكون تشریع وسلطة

 what is the تعتمد على
 problem and What are
 the priorities in society

 health النطاق الذي یحیط ال
 policy

ماھو تأثیرھا على المجتمع 
وماھو مدى اھتمام المجتمع فیھا 

ثقافتھم وتركیبھم 



1- Actors
• Policy actors are any individual or groups, directly or indirectly, formally or informally affiliated 

with or affected by the policy process at any stage. 

• It can be the people or group who identify the problem or affected the problem, or who design, 
develop, and implement the policy process. 

• And it is necessary to identify the role of each actor in the policy.

•  Actors can be from within the government (politicians,..) and outside the government (interest 
groups,…).
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 policy یجب ان نحدد ماھي وظیفة كل واحد في انشاء ال

یجب ان یكونوا من داخل الحكومة او من خارج الحكومة



• Communities / national population - who benefits from the policy. 

• National government and Government departments – who work together to 

develop the policies (department of health along with the Ministry of Justice to work 

on drugs and substance misuse policy). 

• Government agencies – who implement national policy. 

• National and local voluntary sector – organizations and groups 
with paid or unpaid staff, (Charities, Community groups, 
Religious and faith-based organizations) .

• Business organizations - food and drink manufacturers (ex: tobacco 

industry), food distributors, technological companies, etc.

The key actors can be: 
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المؤسسات المختلفة مثل 
المصانع والمستشفیات والمعامل 
التي تضع سیاسة معینھ لتستفید

الحكومة التي تتمثل 
بالوزارات التي تضع ال 

policies في بعض 
الاحیان یحدث تعاون بین 

 Seat belt الوزارات مثلا
policy ھي تعاون بین 

ادارة السیر ووزارة الصحة 

Cooperation between the 
Ministry of Justice,  ministry of 
Health, and  ministry of 
Education for the same goal

 elderly الایتام او Orphan التي یكون لھا سیاسات معینھ تحت اشراف الحكومة مثل جمعیات مساعدة Voluntary esctor
people وھناك international sector مثل WHO تكون non governmental ویصدر عنھا الكثیر من السیاسات

مصانع الاغذیة والمطاعم لھا policy معینھ
الذي یحدث conflictبینھا 
وبین المنظمات الاخرى

 Wearing a helmet في المطاعم یجب ان یتخذوا سیاسات Delivery اصحاب ال



Individuals - politicians, who put their power into the policy development. 

Groups - collection of individuals which can be a social movement group which come 

together without a specific organizational structure.

 Organization - groups with the organizational structure like National government 

organizations green peace, save the children, etc.

The categories of actors can be: 
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جماعات عندھا interest بشيء معین

environment جمعیات حمایة
وحمایة المسنین لحمایة وكثیر من الجمعیات

 To promotion of health and Protection from
certain problems
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policy الذي یعمل ال
الذي یحتاج resources فلا یوجد 

 resources سیاسة تعُمل بلا
والحكومة التي تكون مسؤولة عنھا



Actors can work individually or form collaboration and network of influence like 

geographical, professional, partnerships or interdepartmental . 

That is, at the simplest level, they have the power and influence at local, regional, 

national, or international levels. 

Power has a greater role in policy development and the implementation process.

Actors' interests influence their decision-making behaviors. Some are interested in their financial 

gain while some in personal power/status, or it could be promoting the issues. Thus, the interests 

can be categorized as: 

        • Political interests. 

       • Self-interest 

       • Group interest 

       • Public interest

Power is the ability to control and influence 
other people's actions and behavior. 
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اما یعملون كمفرد او جماعات ویكون عندھم  
 power and influence to change

Behavior and individualls

كل واحد من ال actors یكون عنده interests او مصلحة معینھ 
 smoking policy مثل



2- Content.

• Policy content is what the policy is made up of or a set of principles for how actions 

fit together. 

• It is the substance embedded in legislation, policy documentation, guidelines that 

help in the policy process. 

• It provides the:

1.  objectives, 

2. vision of policy. 

3. It also includes the availability resource, 

4. mechanisms for developing and implementing policies, and 

5. indicators for its monitoring and evaluating processes. 
12/2/2023 Associate Professor Dr Eman Adnan Al-Kamil 19

ماذا یحتوي وماھي الاھداف 

توجیھات شو رح نعمل وشو 
رح یصیر بھاي السیاسة

مش عاوز تبئى دكتور ؟

عمل ورشات واستخدام ادوات وتعليم كلها تحتاج 
لمصادر وتكون مكلفةمن اجل عمل السياسة وتطبيقها

 evaluation اي شيء بنعمله يجب ان نعرف كيف نعمل
مثلا بعد كل امتحان يكون هناك لجنة تختبر الامتحان فهناك مؤشرات تحدث مثل الافاريج نسب النجاح ونسب الرسوب كلها تحسب من وبكل عملية evaluation يكون هناك indicators معينه

اجل التقييم  او تقييمات التطعيم كم عدد الناس المطعمه وكم عدد الوفيات وكم عدد الناس الغير مطعمه او اخذ المطعوم بشكل كاف



3- Context

The context is the influencing factors of the policy process which can be:

•  situational: policy developed due to changing circumstances, natural calamities, 

wars, disease outbreaks, broad political movement.

• Structural factors: political system and type of economy. These factors determine 

or explain what type of policy is feasible. 

• Social and cultural: social norms and customs, the policies which respect 

dominant cultural values are easy to implement.

• national, or international: the role of international donors like global initiatives 

provide extra funds to certain policies.

All these factors widely affect the policy processes. 
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عوامل تؤثر على المجتمع وتغيرات تحدث فيه بشكل مستجد 
مثل التغيرات التي تحدث ف الجو بسبب الاحتباس الحراري

لاي مدى تستطيع الناس تطبيق السياسة

هناك منظمات عالمية قد تعمل دعم للسياسات عن طريق المساعدات لتحسي الوضع



4- Policy process.

❖ Process is the actions from the initiation to an evaluation of policies. 

❖ It involves all the processes during :

➢ initiation, 

➢ development, 

➢ formulation, 

➢ implementation, and 

➢ evaluation. 
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بدء 

تطوير

تشكيل 

تنفيذ 

تقييم


